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Lrpose 17 a R

(1) T amafrac it 1ois will cefma® & rurpose of the plan,
program « rect r ‘s peing to Doces o recaticnal centrol of his rad-
safe men, wrat incentive does ~.+ ¢ pick and train good men?

He 3s ther be: g asked bt 20 & G v & Jot that was previously

dore for - im, «i's nc¢ eseurance 7 ar . benefit to his orogram,

and te wi i "¢ more than be’nrs Sived to criticize the rad-safe
orgarizat:cr, I reilieve tbo1 .a- 18 yoing to be successful,

each orogram » ~a-tor aust o ave merat ional cortrol of all

of his pecrle, 4w’ must carry © rctsibil ity for all of the ZZ?
rad-safe rej.ive-erts thmnt sre e tar o Yis -regram, while the <//
rad-safe » nit 8 esnersibls eceral ~olicy and thoese

services * At o~ 07 coommow T programs,

(2) T tnink tra® s e " the Dores 1, #371cns Aapply also to this
scheme, t* gt t Wit the sae e, Jent't this difficulty be
overcome tv o waptore the rlar o o= ~4oral basis? Sorme program
direcrcrs as ave exeslient en i “ ~ preferring tc depend
entirely ¢v 're tes rad-safe i v gpav have no qualified
peonle, ant ¢ w0 F tralnl g e ow f this scheme 1s forced
down “helr v r ats, triey i a* the test organization
provide traeir | eese gt the ot * 4 n°t will be back in the
trainirg s nen o Tee pyer St v o siesumstances,

(3) I would pu in fest orat-esats ir an advisory positicn with
respect t¢ pro.sranm ceguirerett s ! e ~rosrarm director is to be
able to ca-ry - i¢ crmmand resrorsgit o iny for safety, he must be
free 1o acret 1 ~siec* such a’vice o -is owr resvronsibility.

If te s s xfet L. mtside ~ect~icr . us op the size of hias safety
crgenizatt r i e maorct he iy e Foo- the sormsequences,

(L) For the fcepc rg ~r+ascns, | fee. ! o' e mai- emrhasis in the
instructions v tre oreprar et =~ 14 be on the fact that
he is resporsit.e "tr tre ss et uw recr-le, He should then
be given t e ortionn of adort ry ef° e- -.f the two plans, and
should he .sker t- =tgte whe ir = e vram abh-uld be cortacted
with regar ¢ Fao pmme s ot e Py the tagt
rad-safe .- 4t

(5) Another ad ar‘wnce i+ the redict =icteon my sdving the
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