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UNIVERSITY OF CALIFORNIA {/
LOS ALAMOS SCIENTIFIC LABORATORY j
(Contract W-7405-Eng-36)

OFFICE OF THE BUSINESS MANAGER
P. O. Box 1663
Los Alamos, New Mexico, 87544

Yoy 11, 1564

Mr. Charles C. Campb'ell. Area Manager
Los Alamos Area Cifice
U. S. Atoaic Erergy Commiscion

Los Alemos, New liexico BEST COPY AVAILABLE
Dear Mr. Campbell:’

Attached is a statexment of the salary, wage, travel and cubsistence
polictes which LASL proposes to use during eny operational periods zt the
Pacific Proving Grounds.

These policies are basically the same os those used fev Operaticn
Dominic in 1952, which were foumd to be gencrally sacisfactory. Dosed on
ocur Dominic experiecnce, and on about 15 years of previous test cuperience,
we are proposing two changes from the Pominic plan, both having to do with
the Differential Allowance. (e prefer "diffecrential” to "ieolotiom” since
considerations other than "icolation™ 3Justifly the allowance; i.c., cbsence
from home, extra expcnse at home when the man of the house i3 away, une
pleasant or uncomfortable surroundings dt some duty posts, cte.) The changes
are?

1. Elimination of the 30 day minimmm duty period to qualify for
the differential alloyance. Prior to Deminic, we had mever used
a minimm qualifying period in any of the several extra compensa<
tion plans we had used, and we agreed to its inclusion at Dominic
only under protest and because the crash nature of the operation
did not allow lengthy negotiations. We insisted at that tima on
a right to meke exceptions to the 30 day minimum period, amd many
 exceptions were approved. The only reasonghle justification for
. 8 nminimm duty period of this kind is to exclude short-term
. obaervers aad other non-working visitors from the extra compensa- -«
tion. This goal cen be accomplished in a much more eguitable and
£lexible manner by use of aduinistrative discretion, which is the
standard tocl LASL has always used. In all past operations, we
have had employees at the proving grounds who were not recelving
extra compensation simply because it had been decided by their
supervisors that the nature of their participation did not
warrant it, During Dominic, when we had a minimum qualifying
period, equity required many exceptions to the rule, all made
through use of administrative discretion, thus demonstrating ageain

that a fixed qualifying period camnot substitute for thoughpful -
'uperviaion. - . ) ) . R ECI! VE
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(1) The differential allowance is cowonted on full days and
will be effcctive the day of depar. -o from the State of
llawaii for duty at the posts described above and will
remain in effect through the day of retarn to the State
of lHawaii.,

(2) The differential allowance wiil be paid at the next
interim payroll (approxiwately the tenth day of cach
montl),

(3) On ausignuents of partial months duration, the differential
allowance will be prorated on a calendar day basis compnted
on a 30 day month,

(4) The employce will not be elipible for the difrerential
allowance for periods of vacation or leave without pay.

{(5) FEmplovees or coasultants wio are assigaed in the capacity
of casual visitor er obscrver ave unot c¢ligible for the

diffcrential allowance.,

3. Vacation or Leave Withont Pay

(a) Vacation or leave without pay anticipated in the course of an
assioment ta PPC shonld be indicated on the TR, Vacation
leave will be reimbursed on the basis of the workweck currently
in effect at lLos Alawos.

(b) Varation or leave without pay reguested subscquent to thie approval
o « TR should be reguested and approved by TWX or other corres-
pondence.  Such approval must indicate the concurreuce of the
Division Leader or Department lead. Copies of this correspoudence
must accompany the travel claim upon the completion of the
assignuent.,

{c) When vacatioun or circuitous routing as a personal choice
involves a greater abscnce {rom the normal working time of the
Laboratory, the diffecrence between the most expeditious travel
time and the travel time actually taken may be charged to the
traveler as vacation, The decision of the Business Office will
be {inal regarding the amount of vacation time to be charged as
the difference.

4, Sick Leave
Sick leave will b¢ allowed in accordaﬁce with the TASL official policies,

5. Job-Incurred Iniurvy

Employees suffering joh-incurred injuries will be compensated in
accordance with LASL official policies.
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B, TRAVEL AND PER DT POLTCY

1.

Travel Requests

The Travel Reguest siiould be prepared as soon as an employee's proposed
departure date is ¥inown, Tt must o siuaed by his Division Leador or
Department ilead aird sent to Croup J=1 far recerding and forwarding to
the Travel Orfice. CGroup J-1 will arrause for clearance aund haandle
other administrative maticrs, The travel Request should show ecach
destination at PPG with the dates expected to be in resiJdence or 1he
approximite mmalier of days at each location, the applicable workweci,
anticipated vacation or leave without pay, any laboratory ratcerials

or cquipment which will accompany the employcce, or other exceptions to
uer o1 travel, /

Authorized Trawvel

Laboratory ciuplovees assivned PG will normally use cosewreini air
travel between the Uainlicd and Hawaii. Redsbursement wiii normally
be limited to touri-  or ccunony accommodations, Tt is permissible

to use comucrcial surrace transportation between the ainland and the
Stat. of llawaii cither or both en ronte to or return freom PG, How=-
cver, reiwbursesunt vor such travel will be limited to tue actual cost
but not to c¢xceed tourist or ccoanomy class air fare. Travel time
aboard commercial sarface transportation will be based on commercial
air time (no subsistence en route)., Time in excess will be charged

to vacation. (iee also Parapraph A 3 (a)).

Subsistence Rates

(a) When commercial transportation is used, the actual cxpense travel
rules of the LASI will apply upon departure from Los Alamos and
continue antil one of the subsistence plans outlined in B 3 (b) or
B 3 (¢) becowes applicable. On return travel from the PPC, the
actual expense travel rules will also apply until arrival at T.os
Alamos, Sce Paragraph B 2,

(b) A per diem of $5.40, computed on a quarter day basis, will be
reimbursed to cmployees at locations (excluding State of Hawaii)
where cating and lodging facilities are furnished by a civilian
support contractor. No receipts required. When other government
eating and lodging facilities are utilized, such as aboard
military ship, recimbursement will be $2.40 per day plus actual
cost of food, lodging, and laundry. Receipts for actual expenses
are requirced,

(¢) When an cmployee's duty station is in the State of Hawaii, reim-
bursement will be bascd on actual expense or a $16.00 per diem.
If, upon arrival in llawaii, actual expense is sclected, the
employee may convert to the $16.00 per diem, which will then
apply for the balance of his tour of duty in Hawaii., Actual
cxpense reimbursement will be made in accordance with the
Laboratory's normal Travel Policy, which requires that receipts
accompany claims {or certain subsistence expenses.




Distribution

{(d)

(1

(2)

(3)

N
Hﬂ"m»z L EJ m
\'—\—/
-4 -
Wien the 515,00 per diem [+ c'aimed, it will be computed on
a gnarter day basis and viil <ovoy all expenses for wmcals,
lodging, fees and tips, lanndrv o . valetl, and telegrans or

telephone calls requesting hotel or trausportation accommno-
datious., Yo receipts for the included charges are required,
(See Paragraph B 3 (¢) ()

IT an ewployee is reguired to perfora travel for shor:t periods
between various PG duty stations, wiiich requires a change in
his subsistence reinbursement, and it is not practical to
terminate his "permancat quarters, the per dicm or rceimburse-
ment applicable at the lacatiar where the temporary daty is
perforimed will apply plus the actual lodpging costs incurred

at tiie employee's “permancar? duty station, Lodvinve reccipts
for hiis permancnt gquarters arve required.

Lodiing rescervations in the State of Hawaii shonld he requested
thromgh the J=1 Office at los Alamos, wivich will forward re-
quests to Honolulu, Keservations fov lodeing will be made by
the Honolule LASL O0fficeé in accordance with the LASL tsavel
policyv, wiiich states that travelers are expected to stav in
standard acconmodations In first-class (but nou=luxury) hotcls,
J=-1 maintains a list of first-class hintels which lave avroed

to furuisi LASL roows at reasomable rates. imployees aay
scelect oae or mere choices of hotels from this list with the
undevstanding that other hotels on the list will be used if
accorraodations are not available at the hotels sclected.

Shiould an cmplovee select a hotel accosmodation which resnlts
in a higher rate than those listed and availadble through the
J=-1 Office, reimburscment on an actual expense basis is not

to exceed the cost that wonld have been inv,ived by accepting
the accommodations that were available throuph the J-1 Office.

<o an cuployee takes vacation or leave without pay, the sabsigteénce

payments will be discontinued for such periods.

llenry R. Hoyt
Assistant Director
for Administration



